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1. Statement of Intent

M6 Theatre Company is committed to promoting theatre as an activity for all. 

M6 understands equity as supporting everyone to access our services in a way that recognises their individual needs. M6 uses the term equity rather than equality because we recognise it is not enough, nor is it fair, to treat everyone the same, we have to account for the disparities that exist and help those with less privilege, power and resources to get to the same starting point. M6 understand diversity as actively embracing, celebrating and promoting difference. M6 understands inclusion as creating a culture where all people feel a sense of belonging and where they feel safe to share ideas or concerns. Where we refer to being an “equal opportunity employer” in this policy, this is because this is the language most commonly used in employment law – it does not mean we do not strive to be an equitable employer. 

M6 Theatre Company is committed to fulfilling the requirements of the Equality Act 2010 and providing equity, diversity and inclusion in all aspects of its work, through its artistic output and community work, external relationships, and in its recruitment and personnel practices.  

To that end we are committed to a programme of action to support, implement and promote diversity, equity and inclusion for everyone who engages with the company; treating everyone fairly and equally, regardless of their gender, trans status, sexual orientation, disability, social background, age, religious belief, race, nationality, ethnic or national origin.

This policy relates to the following groups of people, both existing & prospective:

· audiences & participants
· artists / theatre makers
· employees
· board members
· partners & co-producers
· volunteers
· suppliers

2. We aim to promote:

1. equity for all to access and participate in high quality arts provision.

1. a workplace where diversity is celebrated and where people are valued for their contribution and treated with dignity and respect.

1. active opposition to all forms of discrimination, bullying and harassment.

1. an inclusive workplace.


3. We will do this by:

· championing an atmosphere of mutual respect which recognises, accepts and values differences between people - supporting the creative case for diversity.

· communicating our policy and practices to actively encourage partner organisations and individuals we work with to recognise the importance of operating in such a way.

· ensuring that no employee, or any other person connected to M6’s work, experiences unlawful or unfair discrimination.

· producing and monitoring an Equity & Diversity Action Plan to make this policy fully effective.

4.	Responsibilities
4.1	Overall Responsibility
Ultimately, M6’s Board of Trustees are responsible for reviewing the Equity, Diversity & Inclusion Policy & its accompanying Action Plan.  To be effective this process will take place alongside organisational business planning. M6's Equity & Diversity Action Plan outcomes/actions are reported and reviewed regularly at Personnel Committee meetings.

4.2	Day-to-day Responsibility 
The implementation of the Equity, Diversity & Inclusion Policy is fundamental to the way that M6 operates.  The responsibility for ensuring its day to day implementation rests with the Senior Management Team. The Managing Director will ensure that all staff are aware of the requirements of the policy, management of diversity and the delivery of the Framework. 

This includes:

1. Ensuring equity, diversity and inclusion are integral to the business planning process
1. Ensuring all employees know and understand their responsibilities
1. Ensuring that training and information is available for all employees and freelancers
1. Taking appropriate measures to ensure equality of opportunity in employment
1. Collection and analysis of monitoring information
1. Ensuring all employees are aware of the framework to raise concerns (see whistleblowing, disciplinary and grievance policies)

4.3 	Employee responsibility

Creating an organisation which has inclusion at its heart, is reliant on individual employees adhering to the policy and action plan. All employees are responsible for: 
· Your behaviour, the way you treat others and the language that you use, ensuring that you don’t infringe the rights of others
· Challenging unacceptable language and behaviour when you see it
· Not unlawfully or unfairly discriminating against colleagues or partners
1. Not encouraging, instructing or pressurising other members of staff to unlawfully discriminate
1. Not harassing, bullying, abusing or intimidating other members of staff or other stakeholders
1. Co-operating with all measures taken to promote and implement equity and diversity at M6 Theatre Company
1. Both adhering to, and playing an active part in, the implementation of the company’s Equity, Diversity & Inclusion policy and all other related policies
1. Bringing to the attention of management any discriminatory acts or practices
1. Ensuring complaints will be taken seriously and dealt with in a timely & sensitive manner, in accordance with the appropriate grievance and disciplinary procedure.


This policy does not form part of any employee's contract of employment and it may be amended at any time.
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