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1. Context

M6 Theatre Company are a children’s theatre company in Rochdale. Our mission is to create and deliver dynamic, quality, and relevant work with, by and for children and young people. To ignite the imagination, nurture the heart and challenge the mind. We tour locally and nationally and have a local participatory programme. On average, we tour 2-3 productions a year locally and nationally, attracting an average of 12,000 audience members a year. 50% of our touring takes place locally. Additionally, we produce films and digital resources for schools, venues, and community groups.

We are an ACE NPO-funded arts organisation that receives in-kind funding from Rochdale Borough Council. We are a small company with 6 full-time employees & 4 part-time employees, we employ freelancers on a project basis. The M6 building is a Rochdale Private Funding Initiative and M6 are licensees/tenants.

This environmental responsibility policy is informed by current environmental best practice guidance provided by Julie’s Bicycle and Greater Manchester Arts Sustainability Team and captures M6’s Commitment to Act supporting Manchester becoming a zero-carbon city by 2038. The policy is supported by an action plan which details how the policy will be implemented complete with targets, dates, and a named person responsible for delivering it. The action plan will be implemented, monitored and reviewed by staff and trustees at monthly and quarterly meetings.

We are committed to ACE’s Environmental Responsibility Investment Principle and our aim in the next 3 years is to align M6 to local and regional environmental ambitions and use M6's unique position and access to young people, artists and partners to influence, educate and advocate for environmental responsibility via a mix of powerful theatre interventions, education resources and leading by example in the way we work.

M6’s Company Administrator is the Environmental Officer for the company and all staff are involved in the delivery of the action plan.

2. Environmental responsibility policy statement

We adhere to the following four principles:

1	Commitment to responding meaningfully to the climate emergency.
2	Understanding our environmental impacts and responsibility.
3 	Acting to minimise our impacts. 
4 	Reporting and communicating our environmental impacts and our efforts to reduce them.

As well as our commitment to Manchester becoming a zero-carbon city by 2038, by:
· Acting now, including accelerating our existing decarbonisation activities, wherever possible, 
· Taking responsibility for the CO2 emissions from our business activities and working to reduce them to zero by 2038, 
· Supporting and influencing our customers, residents, suppliers and other stakeholders to take action,
· Defining the support we need and proactively asking for it, including asking politicians for policy changes wherever relevant.

And Rochdale’s Eco business scheme accepting environmental responsibility and committing to becoming an eco-business by working towards:
· Energy efficiency
· Waste reduction
· Reduce environmental impact
· Plastic minimisation
We also recognise our unique position in being able to creatively raise awareness of the climate emergency through engaging children and young people with theatre.
Key environmental impacts
M6's environmental impact and current measures in place:

3.1 	 M6 Premises
M6 operates from a purpose built 90-seater Studio Theatre in Rochdale. The floorplan of the building is approximately 506.72m². The building is facilities managed by Grosvenor Facilities Management (GFM) as part of the Rochdale PFI (Private Funding Initiative) for Hamer /Springside school site. As a licensee / tenant, M6 have very limited control over the environmental impact of the building in terms of suppliers of energy and how energy efficient the building is. 
However, we have identified some ways in which we can manage usage that are in our control. The primary environmental impacts from M6 premises are:
· Energy (gas, electricity) consumption
· Water consumption 
· Waste Management (paper, cardboard, tin, metal, plastic & sewage)
· Office Supplies

Current measures in place to manage the primary environmental impacts from the M6 premises are:
· All shows in the M6 Studio Theatre use LEDs on the fixed lighting rig.
· All cleaning products used in the building are sustainable/eco-friendly.
· Recycling facilities on site for paper, plastic and glass.

3.2	Travel
The majority of travel carried out by staff is to meetings within the Northwest. However, staff also travel further afield to meetings, conferences, to support M6 national touring productions and to attend national & international theatre festivals. Key staff occasionally travel abroad for conferences and festivals, this is primarily flight. In addition, there are environmental impacts of staff travelling significant distances to work by car. The primary environmental impacts are:
· Fossil fuel energy consumption 

Current measures in place to manage the primary environmental impacts from travel are:
· Virtual meetings on zoom are encouraged where possible to reduce travel.
· Offer staff flexible work hours to avoid rush hour.
· Offer staff the option to work from home.
· Encourage car sharing or use of public transport to work/meetings/off site visits.
· Encourage interviewees and auditionees to use public transport by reimbursing the cost of an off-peak train ticket. 
· Avoid travel by plane and opt for train ferry travel where possible.

3.3	Goods and Services Procurement
3.3.1	Print
We produce small amounts of print in the form of posters, flyers and programmes to promote shows each year and our annual impact reports. Paper is also consumed in the day-to-day business of the company. The primary environmental impacts of print are:
· Consumption of paper resources.
· The toxicity of ink used.

Current measures in place to manage the primary environmental impacts of print are:
· All computers have 2-sided printing and grey scale as standard.
· Use recycled/FSC certified paper for all printing.
· Reuse printer paper for scrap.
· Recycle all paper waste.

3.3.2	Office Supplies
The company uses a variety of office supplies to facilitate the day to day running of the business. The primary environmental impacts are:
· Use of resources for electronic equipment, furniture and stationery.
· Toxicity of cleaning products, furniture and equipment.

Current measures in place to manage the environmental impacts of office supplies are:
· Procure the most energy efficient computers and electronic devices when due to be replaced.
· Switch off policy for all electrical equipment when not in use.
· Replace white goods with an energy rating of AA or higher when due for replacement and dispose of appropriately. 
· Disposal of assets via responsible WEEE-compliant recycling schemes.
· Submit larger and fewer orders with suppliers.
· Use rechargeable batteries.

3.4	Show Production
A variety of resources are consumed in the production of a show which comprises the making of set and costumes, travel and accommodation of the creative team and performers. The primary environmental impacts are:
· Fossil fuel consumption.
· Energy, water and sewage consumption. 
· Resource consumption – wood, paint, cotton, wool, plastic, metal.

Current measures in place to manage the environmental impacts of our productions are:
· Reusing set, props and costumes from previous productions for new productions and Youth Theatre productions. 
· Sets are stored for remounts.
· Available materials are assessed for reuse when planning new productions.
· Environmental impact of the production and touring is assessed at project planning meetings.
· Second hand, reclaimed and recycled materials are used over virgin material where possible. 

3.5	Touring
The company tours nationally and occasionally internationally. Ferries and flights have been used so far for international touring. There is an environmental impact in the venues where the touring takes place and indeed in the accommodation where the touring team have their overnight stays. Audiences make an environmental impact from travelling to venues to see the show. The primary environmental impacts are:
· Fossil fuels
· Energy, water and sewage consumption

Current measures in place to manage the environmental impacts of touring are:
· Tour contracts are digital.
· Tours are planned to be geographically efficient.
· Touring in one van, the van is Euro 6 compliant.
· Designing sets that fit into one van.
· Booking accommodation with green credentials.
· The tour team travel together in the tour van, where possible.

3.6	Digital
In addition to the goods and services outlined above there are two other less visible areas for consideration of environmental impacts.
· Communications & website hosting and cloud hosting.

Current measures in place to manage the environmental impacts of digital are:

· Cloud hosting, VOIP phone system, eco website hosting.
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